WatersToday Board Meeting Agenda: February 10, 2020

WatersToday Mission Statement

WatersToday was created for the purpose of raising and administering money to support
Waters Elementary School. Working collaboratively and respectfully with the Thomas J. Waters
Elementary administration, faculty and Waters community, WatersToday strives to continually
support, augment, and enhance the educational experience of Waters Elementary students. Our
primary focus is to support the Waters ecology program and strategic school initiatives.

Welcome / Mission Statement — Jessie Novak, WatersToday President

Secretary — Carolyn Byerly Dean (2 minutes)
e Approval of January minutes

Waters Staff Liaison — Mrs. Vecchioni (5 minutes)
e General updates

Presidential Team — Jessie Novak and Kortney Moore (5 minutes)
e Board elections, June 8 meeting
e Board and committee organization overview

Treasurers — Paul Reschke and Sam Kaune (5 minutes)
e Financial update

Fundraising Team — Leah Rieger and Jaime Murphy (5 minutes)
e Big Night update

Communications/Marketing Team — Jennifer Davidson and Mary Gallery (5 minutes)
e Green Notes update, submission process

Volunteer Team — Hope Nichols and Maripa Abella (5 minutes)
e How volunteer team connects with parents
e Art show re-cap
e Big Night volunteer update
e Volunteer objectives through end of school year

Q & A (20 minutes) — public meeting attendees



